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The Budgetary Process

The process of compiling the annual operating and capital budgets begins in December of
each year. At that time, budget guidelines are provided to all Town Departments, Boards
and Commissions. Budget requests are submitted in early February and a series of
meetings are held with the Department Heads and Staff to review them. Concurrently,
the Town’s revenue sources, other than property taxes, are reviewed and analyzed and
estimates for the coming fiscal year are developed.

In early March the Mayor submits his budget recommendations to the Board of Finance.
Budget workshops are then held between each major department and the Board of
Finance to further review all requests, programs and other anticipated expenditures for
the coming year, The Board of Finance also reviews the anticipated revenues and then
returns the budget to the Mayor with its recommendations.

The Mayor submits his budget to the Town Council at the end of March, The Town
Council then holds public hearings during April for discussion and input from the Town’s
citizens. The Town Council makes changes and adjustments as it considers appropriate
and adopts a final budget at the end of April.
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East Haven Town Council

TOWNCLERK

An Ordinance adopting the Town and Board of Education Budgets and fixing the

tax rate in mills for the 2015-20186 fiscal year of the Town of East Haven.

WHEREAS, in accordance with the provisions of the General Statutes of the State of
Connecticut and the Town Charter of the Town of East Haven, this Council is
empowered to adopt a budget and set the tax rate in mills, 31.55 for the 2015-2016

fiscal year;

AND WHEREAS, the Town Council has reviewed the budget submitted by the Mayor
and has held public hearings and budget workshops thereon and made various

changes;

" NOW THEREFORE, be it ORDAINED:

Section 1. Total estimated revenues for the fiscal year are as follows:

REVENUES
Current & Delinquent Town Taxes

State and Federal Grants for Education
State Grants and Payments in Lieu of Taxes

Other State Grants

Income from Short Term Investments
Licenses, Permits, Fees, and Services
Miscellaneous

63,728,206.00
20,605,286.00
1,862,964.00
91,700.00
25,500.00
1,369,634.00
1,414,265.00

TOTAL ESTIMATED REVENUES -

89,097,655.00

Section 2. Total appropriations for the fiscal year are as follows:

APPROPRIATIONS
General Government
Employee Benefits

Public Services

Public Safety

Health

Social Services
Counseling & Community Services
Housing Authority

Urban Renewal

School Building Committee
Library

2,733,625.00
8,844,159.00
5,182,940.00
11,422,052.00
262,733.00
57,174.00
607,173.00
850,00
42,450.00
2,600.00
755,776.00



Recreation $ 455,370.00
Recreation/Ice Rink $ 287,712.00
Senior Center $ 205,516.00
Debt Service $ 5,448,298.00
Community Services $ 129,500.00
Insurance $ 2,782,500.00
General Services $ 2,107,500.00
Fund Balance Contribution $ 600,000.00
Total Board of Education Appropriation $ 47,160,357.00
- TOTAL BUDGETED APPROPRIATIONS $ 89,097,5655.00

Section 3. This ordinance shall be deemed to approve the budget proposed to the
Council by the Mayor on March 30, 2015, except as modified by the Finance Director
throughout the budget workshop process, and except as the same may be specially
amended by this ordinance. The Director of Finance is directed to adjust all figures and
summaries in the budget services reports to reflect the amendments, if any, to the
Mayor’s proposed budget which are set forth in this ordinance as finally approved.

This Ordinance was approved by the Town Council on April 23, 2015 and shall be
effective in accordance with the provisions of the East Haven Town Charter.

Respectfully,

Qroorday  upulis

Danelle Feeley, Council Clérk 0 Date /

! . * ; ‘ —
s Qg s ffadd 5~
Stacyravino,@jown Clerk - Date - -

, ///ﬁ , ¥ éc///;
- J6epH Maturb“Jr, Mayo%" Date

Place seal below:




TOWN OF EAST HAVEN
BUDGET SUMMARY

2015-2016

EXPENDITURES

BUDGET BUDGET
1415 15-16 CHANGE % CHANGE
GENERAL GOVERNMENT $ 35,427,676 35,888,900 461,224 1.30%
EDUCATION 46,410,357 47,160,357 750,000 1.62%
DEBT SERVICE 6,897,841 5,448,298 (1,449,543) 21.01%
FUND BALANCE CONTRIBUTION 900,000 600,000 (300,000) -33.33%
TOTAL $ 89,635,874 89,097,555 (538,319) -0.60%

REVENUES

BUDGET BUDGET
14-15 15-16 CHANGE % CHANGE
REVENUE RAISED BY TAXES $ 63,343,723 63,728,206 384,483 0.61%
STATE & FEDERAL GRANTS 23,768,693 22,559,950 (1,208,743) -5.00%
FEES, LICENSES & PERMITS 1,203,800 1,369,634 166,834 13.78%
INTEREST & MISC. INCOME 1,319,658 1,439,765 120,107 9.10%
TOTAL $ 89,635,874 89,097,555 (538,319) -0.60%




Town of East Haven

Departmental Appropriations

FY 2015-2016 4/23/2015
TOTAL DEPARTMENTS 201344 | 201445 | 2015 | Mavors | Town Budget to Budget
Proposed Council Increase/Decrease

Description Actual Budget Requests Budget Budget $ %
101 Town Council 59,987 72,600 72,600 72,600 72,600 - 0.00%
102 Board of Finance 6,166 6,800 6,300 6,800 6,800 - 0.00%
103 Mavyor 137,457 142,443 143,827 147,164 147,164 4,721 3.31%
104 Finance 400,063 431,051 422,060 429,613 429,613 (1,438) (0.33%)
105 Purchasing 37,917 47,984 48,237 48,237 48,237 253 0.53%
106 Tax Collector 271,997 272,119 267,489 270,931 270,931 {1,188) (0.44%)
107 Assessor 241,954 246,293 265,240 270,895 270,895 24,602 9,99%
108 Bd, of Assessment Appl. 1,500 1,600 1,600 1,600 1,600 - 0.00%
109 Town Clerk 229,768 255,202 259,566 262,956 262,956 7,754 3.04%
110 Reg. of Voters 136,269 143,770 145,770 145,270 145,270 1,500 1.04%
111 Plan & Zoning 156,881 161,560 158,857 160,743 160,743 {817) {0.51%)
112 Z8BA 2,441 2,975 3,050 2,975 2,975 - 0.00%
113 Legal 511,911 527,360 495,860 499,860 499,860 {27,500) {5.21%)
114 Probate 5,432 10,100 15,950 15,550 15,950 5,850 57.92%
115 Civil Service 35,669 46,749 46,974 48,185 48,185 1,436 3.07%
117 Flood & Erosin - 600 600 600 600 - 0.00%
118 Inland/Wetland 750 1,900 13,300 1,900 1,900 - ().00%
120 Admin, & Mgt, 297,405 320,344 324,856 347,346 347,346 27,002 8.43%

Sub Total General Gov't. 2,533,567 2,691,450] 2,696,636 2,733,625 2,733,625 42,175 1.57%
167 Employee Ben, 8,088,949 8,844,975]  §,844,159 8,844,159 8,844,159 (816)  (0.01%)
221 Building 137,866 143,943 144,466 146,584 146,584 2,641 1.83%
223 Engineering 119,960 143,380 162,347 150,505 150,505 7,125 4.97%
224 Public Services 2,093,975 2,171,810] 2,307,280 2,201,335 2,201,335 29,525 1.36%
226 Sanitation 1,948,087 1,883,192 1,914,280 1,899,280 1,899,280 16,088 0.85%
229 Building Maint. 756,455 708,730 830,971 785,236 785,236 76,506 10.79%

Sub Total Public Services 5,056,343 5,051,055| 5,359,344 5,182,540 5,182,840 131,885 2.61%
330 Bd. of Police Comm, 1,701 3,025 3,625 3,025 3,025 - 0.00%
331 Animal Shelter 203,541 215,920 255,745 220,245 220,245 4,325 2.00%
332 Police 5,307,608 5,008,073] 5,736,745 5,136,682 5,136,682 128,609 2.57%
333 Bd of Fire Comm. 8,763 13,750 15,250 13,750 13,750 - 0.00%
334 Fire 5,480,325 5,292,015 5,513,832 5,338,546 5,338,546 46,531 0.88%
336 Public Safety Command Ctr - 518,472 784,804 709,804 709,804 191,332

Sub Total Public Safety 11,001,938 11,051,255 12,310,001 11,422,052 11,422,052 370,797 3.36%
440 Health 245,022 252,341 262,733 262,733 262,733 10,392 4.12%
442 Social Services 69,986 79,597 80,167 57,174 57,174 (22,423} (28.17%)
444 Counseling & Com'ity Service 581,273 596,615 665,013 607,173 607,173 10,558 1.77%
445 Housing Authority 12,348 13,861 13,959 850 850 {13,011)] (93.87%)
446 Urban Renpewal 39,529 47,987 48,331 42,450 42,450 {5,537} {11.54%)
500 School Building Cormm, 1,200 2,600 2,600 2,600 2,600 - 0.00%
551 Library 744,849 739,124 769,376 755,776 765,046 16,652 2.25%
661 Recreation 447,564 451,255 465,811 455,370 455,370 4,115 0.91%
662 Rec. lce Rink 282,884 282,350 286,912 287,712 287,712 5,362 1.90%
665 Senior Center 200,771 205,011 206,816 205,516 205,516 505 0.25%
771 Debt Service 7,103,860 6,897,841 5,448,298 5,448,298 5,448,298 | (1,449,543} (21.01%)
880 Community Services 84,561 93,700 130,500 129,500 129,500 35,800 38.21%
881 Insurance 2,354,744 | 2,908,500 | 2,882,500 2,782,500 2,782,500 | (126,000)]  (4.33%)
885 General Services 1,409,802 2,116,000 2,114,500 2,107,500 2,107,500 (8,500) {0.40%)
555 Education 44,309,399 46,410,357 | 47,999,871 47,160,357 47,160,357 750,060 1.62%
Fund Balance Contribution - 900,000 900,000 600,000 600,000 {300,000)] (33.33%)
Total All Departments 84,569,289 89,635,874 | 91,487,527 89,088,285 89,087,555 (547,589) {0.61%)
Less: Education Appropriations 44,309,399 46,410,357 | 47,999,871 47,160,357 47,160,357 750,000 1.62%
Total Municipal Appropriations 40,259,890 | 43,225,517 | 43,487,656 | 41,927,928 | 41,937,198 | (1,297,589}  -3.00%
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CAPITAL BUDGET AND IMPROVEMENT PROGRAM

The following page details the Town’s 2015-2016 Capital Budget
and the 2016-2020 Capital Improvement Program. The 2014-20135
Capital Budget is the first year of the 2016-2020 Capital
Improvement Program, Years 2017-2020 of the Capital
Improvement Program represent planned authorizations only. The
five-year improvement Program is revised annually and the first
year of the program is appropriated by the Town Council as the
Town’s Capital Budget.

The 2015-2016 Capital Budget will be financed through the
issuance of general improvement bonds and grants available under
the Local Capital Improvement Program (LOCIP) of the State of
Connecticut,

Bonds are issued pursuant to ordinances adopted by the Board of
Finance and the Town Council. The bonds are general obligations
of the Town payable, unless paid from other sources, from ad
valorem taxes which may be levied on all taxable property subject
to taxation by the Town.
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A

ADA GOMMISSION - 60

ADMINISTRATION & MANAGEMENT 25 55

ANIMAL SHELTER 33 57

ASSESSOR 14 53
B

BOARD OF EDUCATION 52 -

BOARD OF FINANCE 9 60

BOARD OF ASSESSMENT APPEALS 15 60

BOARD OF FIRE COMMISSIONERS 35 80

BOARD OF POLICE COMMISSIONERS 32 60

BUILDING DEPARTMENT 27 55

BUILDING MAINTENANCE 31 57
c

CIVIL SERVICE 22 55, 63

COMMUNITY SERVICES 50 -

COUNSELING SERVICES 41 61,63
D

DEBT SERVICES 49 -
E

ECONOMIC DEVELOPMENT - 62

EMPLOYEE BENEFITS 26 -

ENGINEERING 28 55
E

FINANCE DEPARTMENT 11 53

FIRE DEPARTMENT 36-37 59-60

FLOOD & EROSION CONTROL 23 62
G

GENERAL SERVICES 52 -
H

HOUSING AUTHORITY 42 61,63
]

INLAND & WETLAND 24 63

INSURANCE 51 62

ICE RINK/ ATHLETIC COMPLEX 47 62

INDEX

68



PAGE NUMBERS FOR

DEPARTMENT NAME APPROPRIATIONS PERSONNEL SERVICES

L

LEGAL SERVICES 20 54

LIBRARY 45 59
M

MAYORS OFFICE 10 53
P

PLANNING & ZONING 18 54,63

POLICE DEPARTMENT 34 57-58

PROBATE COURT 21 -

PUBLIC HEALTH 39 60

PUBLIC SAFETY COMMAND CENTER 38 60

PUBLIC SERVICES 29 56

PURCHASING 12 53
R

RECREATION/ PARK COMMISSION 46 61,63

REGISTRAR OF VOTERS 17 54
s

SANITATION 30 56
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SENIOR CENTER 48 62

SOCIAL SERVICES 40 80
I

TAX COLLECTOR 13 53

TOWN CLERK 16 54

TOWN COUNCIL 8 60
u

URBAN RENEWAL 43 61,63
z

ZONING BOARD OF APPELAS 19 63
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